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E L E V A T E  Y O U R
P R O F I T A B I L I T Y  B E Y O N D

Y O U R  I M A G I N A T I O N !

...just what we needed to get
us started on Scrum...held me

& my team accountable...
start-up leadership shaved

weeks off of the Scrum
learning curve.

 
- Luke Ismert, CEO  

Schier Products

...knowledgeable &
technically strong... amazing
job of managing interests &

input from all cross-functional
resources.

  
- Lavon Winkler, former CEO  

Milbank Manufacturing

...did an amazing job of
navigating through many
challenges...ensured all
milestones were met...

enjoyable to work with.
 

- Chris Buelow, VP Sales & Marketing
Milbank Manufacturing

1520 Clay St
N. Kansas City, MO 64118

816-429-1042
kathy@kent.solutions
www.kent.solutions
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Kent Business Solutions is a WBE-
certified organization dedicated to

increasing the profitability of our clients
with the goal to highly satisfy them in

the process.

We uncover the greatness in their
organizations, partnering with them to
channel hidden potential towards the

development of innovative,      
 profitable solutions.

As experts in breakthrough process
improvement strategies, we breathe

new life into organizations. Our process
improvement solutions lay foundations

for winning teams.

ABOUT US

Case Studies 

Scrum Project: 
Increased speed-to-market by +100%

Voice of the Customer: 
Increased revenue by +40% in just two
months; opened up new market worth

millions of dollars

Sales Process: 
Process used over 9 years helped to
increase sales from $85M - +$300M

Kathy Kent Toney is a
certified Six Sigma Black
Belt & Professional Scrum

Master with 20+ years
experience in Fortune 100
companies. As President &
Founder of Kent Business

Solutions, she brings a
wealth of expertise to help
organizations solve their
most pressing challenges.

BUSINESS PROCESS IMPROVEMENT

We employ a team-based approach using
Six Sigma and Lean as guiding principles,

utilizing the synergy of our clients'
employees in a collaborative setting to

develop innovative solutions.

SERVICES:

BUSINESS PROCESS AUTOMATION

We use the Accelerate platform, which
connects people, processes, bots &

applications together to work faster.
Results include increased visibility into
operations, quicker response times as

well as increased reliability, productivity
& efficiency.

FIRM FITNESS ASSESSMENT (FFA)

We use this proprietary, automated
discovery tool that highlights the most

pressing areas needing improvement so
action can be taken. It's great for

companies that don't know where to start
with making improvements.

We have taken Scrum to a whole new
level. We have a drop-in system based

on software development principles that
is geared towards manufactured goods.

Our light-weight process can be
implemented in less than 90 days!

SCRUM


